2018 Annual Report
Principal’s Report
General Introduction
Richmond Christian College is a K-12, independent school. It is a member of Christian Education
National, and is operated by the Ballina Christian Education Association Ltd.
It exists primarily to provide Christ-centered education to families from around the Ballina region
who are associated with local Churches. In doing so it assists parents in the upbringing of their
children in a way that is both honoring to God, and effective in witness and ministry.

Mission Statement
To assist parents in the nurture of their children, by providing a Christ-centred, biblically grounded,
culturally engaging and academically rigorous education that instils hope and equips children to
live for God’s glory.

1. Principal’s Perspective
Congratulations, Richmond Christian College, on 25 hard fought and
very successful years of service to the Ballina community! It is an
honour and privilege to write the Principal’s Report for Richmond
Christian College; truly a faith-filled learning community that seeks
to explore and impact God’s world to provide a foundation from
which our students and families can enjoy learning and enjoy life.
There are many wonderful areas of Richmond Christian College that we must celebrate in this 25 th
Year of existence. What inspires me most is after 25 years, we are still very passionate about
delivering excellent Christian education for the whole student, ultimately preparing them to go
into the world as Christ’s disciples seeking to serve the world and not be served by it.
RCC’s academic passion is evidenced in its curriculum offerings. Our curriculum follows the NSW
Curriculum. We offer an Early Years curriculum in Pre-Kindy. Our Secondary school offers a range
of electives in Years 9 and 10 and our Senior students undertake the Pathways Senior Schooling
Programme. In this programme, students undertake a compressed arrangement of studies, sitting
half their HSC over two years. Mathematics and English however run in
the regular HSC two-year programme. I am so proud of our staff who
continually push their professional experiences to ensure that they are
maximising the learning opportunities for their students. I am equally
proud of the student body who continually seek to be courageous in
their learning, not afraid to make mistakes and learn powerfully from
them. A special mention goes to the graduating Class of 2018 for their commitment to their
education and the doors they now must walk through to be a ‘city on a hill that cannot be hidden’.
RCC’s commitment to the whole student is also evident in the range of extracurricular activities
that are offered. We have a music programme running,
where students can sit private tuition with our specialist
tutors. We also have a range of performance and sporting
opportunities, including our Performing Arts nights and
representative sporting carnivals held throughout the year.
This year saw a brilliant CAPA night full of inspiring
performances. 2018 also saw RCC successfully represented
by a number of students at state and Australian All School levels in a variety of sports.
RCC is a community. We believe staff, students, parents and the wider community form a valuable
part of our community. We believe in open communication and love for parents to play an active
part in our school life.

Throughout the year, our student leadership body from Year 3 to Year 12 run events, such as our
annual Family Pancake Breakfast and our End-of-Year Family BBQ, where parents and students are
encouraged to come and experience the community for themselves. This year the SRC raised over
$4000 and contributed to a variety of charities that include Operation Smile, Beanies for Brain
Cancer, Buy A Bale Campaign, Fight Cancer Foundation and Salvos Red Shield Appeal.

The highlight of our year had to be the 25th Anniversary celebration that saw RCC families, both
past, present and future, join with us in a School Fair that celebrated the achievements of the
visionaries and hardworking staff that have seen the school go from a few students and staff
setting up and packing down a school every week in the Presbyterian church hall, to the rich
luscious buildings and facilities our community enjoys now.

Whilst it is always nice to reflect on the successes of the year, it is vital to look forward to the
unexpected journey that every school inevitably goes on. With a vision towards complete Kingdom
engagement, RCC is purposefully moving in a direction that seeks to not just be a part of, but
positively influence the Richmond community through the powerful education of the next
generation.

Next year we are excited to complete the building masterplan with the construction of 3 new
classrooms and a remodelling of the MPC to produce a beautiful, professional performance space.
The teachers look forward with anticipation to consolidating our framework for Curriculum design,
Transformation by Design, to ensure that we provide a framework for learning that is all inclusive
of God’s worldview. Our passion for technologically innovative student learning will also increase
with the STEM program to encompass the whole PreK – Year 12 curriculum. We are also excited to
introduce Relate@RCC to continue to provide avenues for all parents to be involved in the
nurturing and developing of their students.
Finally, I would like to thank the committed parents, friends and volunteers of RCC, as represented
by a very hardworking Board, for the unique opportunity they continue to provide to the
Richmond community. In a time where Christian Education’s rights are being questioned it is
wonderful to know that we have so many people who will continue to support an education that
seeks to nurture children in Christ-centred, biblically based, academically rigorous and culturally
relevant school to offer hope to our next generation of men and women.

Jonathon Simmons
Principal

2. Primary School Report – PK to Year 6
“So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, to
equip his people for works of service, so that the body of Christ may be built up until we reach unity
in faith and in the knowledge of the Son of God and become mature, attaining to the whole
measure of the fullness of Christ.” Ephesians 4:11-13
Standing on the shoulders of giants
It is a tremendous privilege to contribute my reflections in this year’s Annual Report and to be
employed as the Head of Primary in August 2018. Special thanks to Glenn Choake for his service
and work in collaborating with staff, parents and students during his time at the College in his role
as Teacher and Primary Coordinator. I would also like to acknowledge the early pioneers of the
College in helping to create the foundation of the Primary School and for their vision for a PreKindy to Year 12 Co-Educational Christian School in Ballina characterised by Christian principles,
academic excellence, and cultural relevance. God has been faithful in equipping the College with a
body of believers who serve others, faithfully administering God’s grace in its various forms (1
Peter 4:10).
Background
Quality early childhood and primary education is the foundation of a child’s journey. Every stage of
education that follows relies on its success. Teachers at Richmond Christian College seek to equip
students with a clear understanding of who they are as individuals and what they can contribute
to the world by developing learning and teaching programs designed to develop children’s
physical, emotional and spiritual wellbeing. Students are encouraged to become self-motivated
learners who can work independently, cooperatively and happily to gain the skills they need to be
equipped to live for God’s glory. At the heart of teachers’ everyday practice is a focus on building
relationships with each other, their students, and families.
Teachers recognise the significant influence they have in creating safe and supportive learning
environments to maximise the learning potential of all students, and understand the importance
of being explicit with their teaching and in developing student’s creativity and achievement.
Looking ahead, the challenge for our teachers and school community is to develop a shared
understanding of what excellent practice looks like. One of my goals as the Head of Primary is to
help teachers to ‘know thy impact’, and particularly the impact of the teaching strategies they
engage on student engagement and learning outcomes.

Looking Back - Celebrating 2018
2018 presented a number of exciting opportunities in Pre Kindy and the Primary School with eight
single stream classes from Pre Kindy to Year 6. Student enrolment numbers in the Primary school
hovered around 140 students with seventeen students enrolled in a mix of either a one, two, or
three day Pre Kindy program.
Primary Schools Progress towards its goals in 2018
(Reference: RCC Primary Department Action Plan 2018)
Area 1: Intellectual
For all students to work to their ability and that they would move on from where they finished at
the end of 2017
•

•

•
•
•

•

•

Continuation of dedicated Literacy and Numeracy blocks in the morning and middle
sessions across Primary classes with other Key Learning Areas covered in the afternoon
sessions.
Pre and post tests were conducted in K-6 classes to track reading, spelling and writing
progress using SA Spelling Test, Waddington Diagnostic Reading Test, PM Benchmark
Reading, PAT (Maths, Reading, Spelling).
In class and across school reward systems were implemented to encourage achievement
and pro social behaviour.
Implementation of a school referral process to the Learning Support Teacher and School
Counsellor for students identified as needing educational or social/emotional support.
Development of Individual Education Plans, Learner Profiles, and Risk Management Plans
for students requiring additional support as identified by the classroom teacher and
Learning Support Teacher. In 2018 this process was overseen by the school’s Learning
Support Teacher with the view to class teachers assuming greater responsibility for this
process by the end of 2019.
Implementation of intervention programs such as MiniLit (Year 1 and new students in
2018), MultiLit, Reading Tutor Program, Reading Fluency Program via Learning Support
Teacher, and Teacher Aides.
Exploration and development of a school readiness checklist used in the multi tool
assessment of student’s readiness to progress from Pre Kindy to Kindergarten, and from
Kindergarten into Year 1. The checklist is intended for use in 2019 as an early assessment
and diagnostic tool with all students during the first few weeks of Kindergarten, and in
2020 with all students prior to enrolling in Kindergarten.

Area 2: Spiritual
For students to hear the Word, to develop a love of Jesus and to enjoy worshipping him and for
prayer to be an integral part of each day and each situation they encounter.
The Biblical foundation was built in many ways throughout the Primary school in 2018, including:
•

•
•
•

Our two Primary Captains, Sam Simmons and Toisha Foster led Stage 2 and Stage 3
students through an inaugural Week of Spiritual Emphasis (WOSE). This involved planning
a range of worship and devotion activities based on the theme “Dare to be Different” and
included an invitational guest speaker Ashley Smith who attended for 3 of the 5 days. The
students were highly commended for their planning and initiative. The students who
participated in the event were blessed by the event.
Daily Devotions, hearing the stories from the Bible and learning how to respond to
everyday situations.
The Positive Action Bible Curriculum was taught one lesson per week in the Primary
School. Lessons were culturally relevant, fun and engaging for students.
Teachers incorporated a Biblical perspective and Biblical Threads from Transformation by
Design in all new Units of Work, and at least two existing programs.

Area 3: Physical
For students to develop a wide range of sporting skills and to develop a satisfactory level of fitness,
a desire to be active and to experience a variety of indoor and outdoor sports.
•

•
•

K-6 students participated in a weekly PE program which also included an end of year
swimming and water safety program. In addition, gymnastics, golf, and dance were
delivered to students in K-6 by trained instructors with grant funding received from the
NSW Government’s Sporting Schools Program.
Selected students participated in a range of Gala Days across the year including Touch
Football, Soccer, Netball.
Active participation of Primary students in school sporting carnivals including Cross Country
in Term 1, Athletics in Term 2, and Swimming in Term 4.

Area 4: Emotional
For each student to feel safe, secure, worthwhile, respected and valued and for them to treat
others in the way they want to be treated.
•

•

•

•

A range of preventive and responsive approaches to rewarding and managing behaviour
including:
- Implementation of a “Traffic light” stepped system for managing behaviour across
K-6
- Making visible teacher’s behavioural expectations through the display of R.O.C.K.
posters in classrooms
- Use of classroom-based reward systems and assembly awards including
encouraging students to nominate “You Rock!” awards
- Introduction of a K-6 playground equipment borrowing system coordinated by Year
5 students
Camps and Excursions
- Students in Stage 3 attended the action packed, six night camp Canberra which
included a stop over in Sydney. Special thanks to teachers Penny Woolley and Glenn
Choake, and parents who supervised the students.
- Kindergarten to Year 2 students enjoyed a morning excursion to Woolworths to
explore Paddock to Plate concepts.
- Stage 1 students visited Ballina Seabird Rescue to enhance student’s understanding
about caring for wildlife and the environment.
Year 6 Buddies
- Students in Year 6 enjoyed meeting weekly with their Kindergarten buddies to build
relationships and literacy skills.
Transition Programs
- Pre Kindy to Kindergarten
Children enrolled in our 2019 Kindergarten program participated in a transition to
school morning. The program supports children and families with the transition to
school.
- ‘Step up afternoon’
In Term 4 students in K – Year 5 participated in a transitions afternoon where they
met their 2019 class teacher and visited their new classroom.

Area 5: Professional
For all Primary staff to create classrooms that inspire students, promote good work practices, are
examples of good practice and professionalism and promote positive attitudes to work and others.
•

Teachers were organised for their lessons and encouraged their students to maintain
clutter free work spaces.

Looking Ahead – Beyond 2018
I am so excited by God’s vision for our school community and the courage Jonno has shown in
leading RCC through the next chapter of this unexpected journey. In 2019 teachers will continue to
develop learning and teaching programs that reflect the vision and mission of Richmond Christian
College to be a Christ-Centred, biblically grounded, culturally engaging and academically rigorous
education. Teachers will focus on fostering a learning culture in the Pre Kindy and Primary School
that encourages children to be courageous, achieve their goals, think responsibly, experience
success with future technology, and be critical and creative thinkers.
To enact the school’s mission one of the key goals of the primary school in 2019 is to develop a
road map to help guide our future decisions. This will consist of short and long term action plans
and feed into and align with Richmond Christian College’s new Strategic Plan of Kingdom
Engagement: Amazingly Faithful to be Faithfully Amazing based on the 5 Pillars of the Richmond
Christian College community. Some of the preliminary plans to be explored with the Executive and
staff include:
Student Engagement
• Explore and offer parent education sessions based on expressed need including PK Parent
Information Night in Term 1.
• RCC staff to attend ELC community open evenings to share the PK and K program in Term
3.
• Promote teachers’ ongoing professional learning about children’s wellbeing and the
management of children’s behaviour.
• Explore and implement a whole school student and teacher wellbeing framework
• Continue to refine and improve the Student Award System, promote it within the College
community and support staff with its implementation.
• Update school Discipline Policy to include reviewed PK-6 preventive and responsive
strategies of managing children’s behaviour.
• Continue to monitor student classroom and playground behaviour through Primary
Behaviour Profile in Google Drive

•
•
•

•

•
•

•
•

Schedule fortnightly SWAT meetings and engage teachers in the regular reviewal of
student Risk Management Plans.
Review current Primary leadership program and explore new opportunities including the
Year 6 Buddy program, K-10 Peer Support program.
Develop a long term Action Plan to incorporate the specialist teaching of Digital
Technologies and Science through the STEM@RCC program initiative, including and not
limited to the research and purchasing of digital resources across PK-Year 6, and mapping
PK-12 program
Introduce STEM @ RCC Expo during National Science Week 10-18 August, 2019 providing
students with a platform to exhibit their work and opportunities for teachers, students and
parents to engage in STEM activities through student run workshops and displays.
Improve student engagement in writing and spelling through the introduction of Seven
Steps to Writing Success and Sound Waves across K-6.
Continue to obtain improvements in reading through the reading fluency intervention
program administered by class teachers in 2019 with the support of the Learning Support
Teacher.
Implementation of streamed Numeracy groups across K-6
Implementation of streamed Reading groups across K-2

Teacher Engagement
• 2019 Implementing the National Curriculum according to the NESA timeline.
Semester One: Implementation of the new Science and Technology syllabus across K-6
Semester Two: Familiarisation of the new PDHPE syllabus in preparation for
implementation in Term One 2020.
• 2019-2020 Explore and develop a pedagogical framework to create the structure around
the philosophy of learning and teaching that underpins our practice at RCC.
• Begin the process of K-12 mapping of all key learning areas.
2019 – Science and Digital Technologies
• Explore opportunities to establish professional learning communities across local schools
Place Engagement
• Semester Two, 2019
Building on Term 4 Action Research Projects, engage teachers in exploring opportunities
with students to codesign a new and exciting outdoor learning area which provides
opportunities for students to connect with nature through unstructured play and outdoor
learning. See Moorooka State School (Principal Vicky Hyne), Hilder Road State School
(Special Needs Teacher Kerry Forrest) https://www.natureplay.org.au/

•

Explore opportunities to share learning space design research with school staff linking
pedagogy and space

Community Engagement
• 2019 Explore Class Parent Representatives for each class from PK to Year 12 to develop the
links that exist between all families across the College by building the friendship networks
for parents and families.
• Continued participation in annual Book Parade during Book Week. Explore additional
opportunities during Book Week to engage parents and the wider community, for example
Open Classrooms K-6, student led STEM show, and morning tea provided by Stage 4 and
Stage 5 students.

Vanessa Miller
Head of Primary

3. Secondary School Report – Year 7 to Year 12
There have been numerous highlights from the 2018 academic year. One key highlight is the
graduation of our second Year 12 cohort. We are blessed to be sending six well-equipped kingdom
builders into the world to explore and impact it for the sake of Christ.
We are very proud of all of our Stage 6 students
for the immense effort they have put into their
subjects. We are very pleased with the HSC
results of the 2018 cohort. These results have
earned the graduating students ATAR scores that
have allowed all interested students entry into
their respective University courses. We are also
proud of the fact Richmond Christian College had
three successful graduates from the Southern
Cross University Head Start program, which
guarantees these students a position into their
pre-selected course at Southern Cross University.
In 2018, other highlights included the CAPA night and the High School Art Showcases, which were
both exceptional. These demonstrated the enormous student talent that has been nurtured at
Richmond Christian College.
The high school students finished off the year with a camp at
Bornhoffen PCYC at Natural Bridge in Queensland. This camp focused
on building the leadership skills of students who attended, as well as a
focus on team building exercises. Many students pushed themselves
to overcome their fears, completing activities like Abseiling and High
Ropes challenges.
Throughout 2018 the student culture has deepened in its community
spirit and student inclusivity. It is a real joy to walk around the
playground and see students from different year levels conversing
and playing together. Many students have stretched themselves to
overcome individual challenges, whether artistic, academic or
personal in nature. This is due in part to the many programs running at the school, such as the
buddy program developed as an SRC initiative, which places new Year 7 students and Senior
students together to build relationships. Other programs that have impacted student culture
include the lunch time house competitions, the Girls Bible Study and fortnightly Chapel.
David Cobb
Head of Secondary

4. Board Chair Report
A Year of Transition
With the Board taking on the recommendations of the Leadership Review by Christian Education
National to restructure the Executive Leadership of the College, this has been a year of transition.
Jonathon moved into the position of Principal and Garry took on the newly created position of
Business Manager with the idea of helping the new Principal with some of his administrative roles
and also offering the possibility of providing some mentoring for the new principal.
The role of Deputy Principal was replaced with the newly created positions of Head of Secondary
and Head of Primary. We welcomed David Cobb into the role of Head of Secondary and Dr
Vanessa Miller into the role of Head of Primary. Already they have been making a positive impact
in these new roles injecting a fresh new enthusiasm into the teaching staff and management of
the school.
Board Addition
The Board has been pleased to welcome a new member into our ranks this year in the person of
Renee Jarrett and have greatly appreciated her enthusiasm for the role, her commitment to grow
in the understanding of her role and responsibilities as a Board member and the obvious financial
skills she brings to this role.
Finance Committee
With the loss of our Treasurer Shane Bartrim, the Board has appointed a Finance Committee to
oversee the important role of keeping the Board informed of our Financial Position and making
recommendations to the Board on important issues affecting our finances. Jo Croft Smith and
Renee Jarret have represented the Board on this Committee with the addition of Phil Thompson
and the much valued financial skills and experience he brings to this committee.
Goals Achieved in 2018
• Student numbers have been stabilised to around 210 during the year, with also an
encouraging growth in the numbers in Pre-Kindy to a near capacity of 16.
• The last of the rectification work from the previous year’s build have been completed and
the plans for the addition of 3 new classrooms and extension of the MPC have received the
necessary Government approval and Bank Loan facilities to move ahead in 2019. There
should be a lot of activity around the school in 2019 when this gets the final go-ahead from
council.
• Teaching and Learning – the implementation of the Christian Curriculum model:
Transformation by Design fitting learning to God’s world view through deliberate planning.

•
•

•

Pastoral Care – the employment of Learning Support Teacher Nicki Steevens and extra
teacher aides.
Community and Service – The SRC raised thousands of dollars for a variety of charities
including Operation Smile and Footy Colours for Cancer, as well as funds for an outdoor
chapel area.
Facilities and Finance – Plans for a School Bus to reach families in the
Alstonville/Wollongbar and surrounds had to be put on hold until new building costings
and finance had been finalised.

Looking Ahead
Changes in community and societal perceptions along with political attitudes towards Private
Schools and Christian Schools in particular, may present some pointed challenges to parent
controlled Christian Schools like us in the future. But we are well placed to meet these challenges
through the support we get from Christian Education National and the Australian Association of
Christian Schools. Our goal is not just to push through and survive, but to flourish in the midst of
such times.
The Board is always looking towards seeking to engage in God’s Kingdom activity in the
community in which we live and in the near future will be exploring the possibilities of After Hours
School Care, a Pre-School, excellence programs and more community involvement in the school.

John Hannaford
Board Chair
April 2019

5. Student Enrolments

Student Enrolments
250
200
150
100
50
0
2010

2011

2012

2013

2014

2015

2016

2017

2018

Whilst Richmond Christian College’s principle ministry is providing Christian based education to
families typically associated with mainstream protestant churches, a number of families continue
to take the opportunity to enrol their children in the school in response to the general ethos and
school culture which focuses on a Bible centred curriculum. Enrolments have grown steadily,
increasing by 70% from 2013 until 2018.

6. Achievements and National Benchmarks
Year 3, 5, 7 and 9 National Assessment Programme for Literacy and Numeracy
(NAPLAN)
Years 3, 5, 7 and 9 students participated in nationwide testing for literacy and numeracy. The
results are shown in the following graphs. These graphs indicate the overall results of students in
these externally set and marked examinations. The College is committed to maximum
participation in NAPLAN, and values the diagnostic information we receive.

2018 NAPLAN Literacy and Numeracy Data

The above graph indicates the combined average literacy and numeracy progress made by
students over time compared to the statistically similar school group (SSSG) and the state over the
past five years.

This bubble chart displays the distribution of NAPLAN scores for each assessment at the school
for all participating year levels in 2018. One bubble represents one band and the size of the
bubble represents the number of students at RCC who achieved in that band.

Granting of Records of School Achievement
Richmond students completed a variety of school-based assessments and were allocated grades
by the College in line with NESA guidelines. The percentage of grades A to E allocated to the
students is shown on the table below with a comparison to State results.

Course

Richmond Christian College Results
A (%) B (%) C (%) D (%) E (%)
Total

NSW Results
A (%)

B (%)

C (%)

D (%)

E (%)

None

English

12

25

50

25

0

0

12.2

28.22

37.55

15.57

5.55

.92

Mathematics

12

16.67

25

33.33

25

0

15.02

22.91

31.61

22.8

6.79

.89

Science

12

16.67

33.33

33.33

16.67

0

13.29

24.85

36.31

18.32

6.36

.86

Australian
Geography

12

25

41.67

25

8.33

0

13.75

27.43

35.22

16.49

6.39

.71

History

12

16.67

50

25

8.33

0

13.88

27.15

35.46

16.76

6.02

.74

PDHPE

12

41.67

33.33

25

0

0

13.12

33.18

37.14

11.94

3.92

.69
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Higher School Certificate Results
Richmond Christian College students completed the HSC over two years, studying most subjects
using the compressed model, completing the Preliminary and HSC components of the subject in
one year. English and Maths are the exception, being studied in the traditional model over the 2
years. Richmond Christian College senior students achieved some very strong results in the 2018
HSC subjects. Some results from the 2018 HSC have been omitted due to the sample size and
desiring to maintain privacy.
Course

Total

English (Advanced)

4

Mathematics
2 unit

3

PDHPE

8

Physics

4

Software Design &
Development

7

Visual Arts

11

Richmond Christian College Bands %
6
5
4
3
25

2

6

5

NSW Bands %
4
3

2

1

25

50

13.77

48.95

27.78

8.08

1.19

0.2

66.66

33.33

22.5

29.4

25.99

14.65

5.4

2.04

62.5

25

6.78

26.67

27.71

25.2

10.08

3.52

25

25

9.56

24.34

31.33

21.79

10.25

2.7

14.29

28.57

57.14

13.5

23.84

28.34

23.78

7.36

3.15

18.18

63.64

18.18

12.37

41.04

38.41

7.56

0.49

0.1

12.5

50

Band 6 = 90 -100, Band 5 = 80-89, Band 4 = 70-79 Band 3 = 60-69, Band 2 = 50-59, Band 1 = 0-49
100% of our HSC students who were eligible for the HSC Award were granted one in 2018.
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7. Staff Details
General Statements
•

All staff at Richmond are committed Christians with all teaching staff equipped to design
curricula, programs and lessons that substantially reflect the aims, philosophy and policies
of the school.

•

Staff church affiliation is multi-denominational.

•

Staff members are employed in accord with applicable Agreements and Government
requirements.

•

All teachers are accredited with the NSW Education Standards Authority (NESA) and
undertake professional development and appraisal in line with the Australian Professional
Standards for Teachers. Two teachers are accredited as Provisional with all other teaching
staff accredited as Proficient.

All teaching staff take part in professional learning programs during Pupil Free Days, and both
January and July Professional Development Weeks as well as attending external Professional
Learning courses.
Our teachers completed a Certificate in Christian Education (Design) in January 2018 as part of
their NESA Registered (Endorsed) Professional Development. Staff members also completed
training in Understanding ASD and New Syllabus Familiarisation workshops. Staff training included
First Aid; Child Protection; Work Health and Safety; Privacy; Curriculum Development; Assessment
and Reporting; and Duty of Care issues.
The College does not currently employ any Aboriginal and Torres Strait Islander peoples.
Teaching Staff
4.0 FTE Executive/Teaching
14.62 FTE Teaching

Non-Teaching Staff
3.72 FTE Admin
1.8 FTE Teacher’s Aide
0.6 FTE Maintenance
0.4 FTE School Counsellor

Staff Gender Balance
Gender
Male
Female
Totals

Teaching
10
12
22

Non-Teaching
1
9
10

Totals
11
21
32

Totals
Teaching 18.62 FTE
Non-Teaching Staff 6.52 FTE

Staff Qualifications
Teaching Qualifications:
All teaching staff have teacher education qualifications from a higher education institution within
Australia.
Four staff members have completed a Masters, Honours or other Post Graduate degree.

Staff Retention
One teacher left at the end of 2018 to take up an Executive position at another Christian
School.

8. Student Attendance
The average student attendance rate for the whole school in 2018 was 86.85%. The average
student attendance rates for each Year level was as follows:
Year Level
K
1
2
3
4
5
6
7
8
9
10
11
12

Ave student
attendance rate
89.7%
94.3%
92.2%
90.5%
88.8%
89.4%
88.2%
89.3%
81.3%
83.8%
83.8%
72.7%
85.0%

Student Non-attendance
Student attendance is monitored via class rolls marked by individual teachers with daily
absences entered into a central electronic roll. A text message is then sent to the
parents/caregivers of the student whose absence is unexplained. Continued unexplained
absences are followed up by a phone call followed by a letter. In the event a student displays a
pattern of non-attendance (usually defined as more than 10 days per term away from school, or
a pattern of un-explained absences) then parents are contacted, and an Attendance
Improvement Plan is put in place. This involves the identification of issues motivating nonattendance and putting strategies in place to restore the student’s attendance to a satisfactory
level. If strategies are not successful in restoring the attendance of the student then advice and
assistance will be obtained from the AIS Student Services team and further action may be
pursued.

Year 10 to 12 Student Retention and Post-Graduate Student Destinations
At the conclusion of Year 10, ten students continued their enrolment into Year 11 at Richmond
Christian College. Three students transferred to another high school and one enrolled at TAFE.
The ten students who completed Year 11 in 2018 continued their enrolment into Year 12.
Of our six graduating Year 12 class in 2018, three have commenced further study with the
remaining students entering the workforce and taking a gap year.

9. Enrolment Policy
Richmond Christian College updated their Enrolment Policy in 2018 and a current copy is available
on our website or by following this link: Enrolment Policy.
Our College exists to partner with parents and guardians in the education of students from
Pre Kindy to Year 12, following NESA curriculum requirements, in a Christian community
where Jesus Christ and His teachings are allowed to shape our attitudes and actions.
The School’s aims and objectives are found on the school website along with additional
information about the School. Enrolment enquiries are invited from all families that support
the aims of the School and who want an effective Christian education for their childre n.
Our selection criteria are established to reflect the ethos of the School. We seek to enrol
those children we judge to most benefit from the academic programme we offer; who
demonstrate a willingness to participate in the full range of activities on offer; and whose
families understand and are supportive of the Christian aims and objectives of the School.
We will assess all applications to enrol against these criteria.

Requirements for Continuing Enrolment
Continued enrolment depends on the conditions of the enrolment agreement being met. In
summary, these are:
• Student compliance with academic expectations, School Rules and Student Code of Conduct,
or successful behaviour modification as set out in the Behaviour Management Policy
• Timely payment of fees
• Continuing agreement with school ethos and policies, and commitment to the aims of the
school

10. Student Population
Families involved in the College come from a wide variety of cultural and socio-economic
backgrounds. Amongst the student population are families from: Japan, China, India, England,
Ireland, and Brazil. A large number of students are from families where there is a commitment to
the Christian faith or where they have personally made a commitment to Christ.
The College operates an open enrolment with a large number of Christian students and students
from families with regular church affiliation, but also families with no direct Christian commitment
or church practice. In addition, students come from geographic locations spread from Brunswick
Heads and Mullumbimby in the North, to Evans Head in the South, and as far West as Goonellabah
and Coraki. A significant portion of students are from within the immediate Ballina environ.

11. Policy Development
The school Board has continued to review and adopt new policies under which the
management of the school is conducted. These include specific policies in relation to
Governance; Privacy, Child Protection, Work Health and Safety, Educational and Financial
Reporting, Facilities; and areas of operation relating to the NESA Registration and
Accreditation compliance requirements. These policies can be viewed at the school’s office
by arrangement with the Principal.

Student Welfare Policy
The Student Welfare Policy was reviewed and updated in 2018.
The welfare of students at Richmond Christian College is a paramount responsibility and
privilege of the school as it partners with parents in the education of their children.
Welfare encompasses the whole of a student’s well-being and healthy development. It
therefore includes nurturing, building and encouraging; protection from harm (Child Protection
Policy); and also training, direction and correction. (Behaviour Management Policy)
Student welfare is built in to everything that happens in the school to meet the physical,
emotional, psychological, spiritual, social and learning needs of students. The school partners
with parents, the school and wider community, in strategies which are preventive and proactive
in caring for students; and responsive in identifying welfare needs and determining best
actions.
The full policy is available on the school website https://richmond.nsw.edu.au/policies/.

Anti-Bullying Policy
The Anti-Bullying Policy was reviewed and updated in 2018 and is published on the school
website https://richmond.nsw.edu.au/policies/.
Richmond Christian College is committed to providing an educational environment in which
students are valued and feel secure. RCC rejects all forms of bullying.
•

The school does not tolerate, condone or trivialise bullying.

•

All students and staff have the right to feel and be safe in the school grounds, and when
travelling to and from school.

•

All students and staff have the right to be treated fairly and with dignity in an
environment free from disruption, intimidation, harassment, victimisation and
discrimination.

•

No student, employee, parent, caregiver or community member should experience
bullying within the learning or working environments of the school.

•

All members of the school community contribute to preventing bullying by modelling and
promoting appropriate behaviour and respectful relationships.

•

Each member of the school community has a responsibility to ensure the safety of each
other member of the community.

•

Victims of bullying, and witnesses to bullying, are encouraged to report the incident.

•

All reports of bullying will be taken seriously and investigated according to principles of
procedural fairness.

•

Cyber bullying which is engaged in while not at school, which impacts upon the learning
of any student, will be addressed by the School, in conjunction with parents. The
appropriate response will depend on circumstances.

•

The school will have a suitable program of education for the prevention of bullying.

•

Serious incidents, or threats, of violence may be reported to the Commission for Children
and Young People, as required by law; and to the Police, depending on circumstances.

This policy aims to facilitate processes that will deter and prevent bullying; support and
strengthen the victim; and address the cause, and suitable restitution, with the offender. The
careful resolution of each incident will be for the benefit of each person involved, as they grow
in discipleship; and of the whole school, so that the body of Christ may be built up until we all
reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to
the whole measure of the fullness of Christ. (Ephesians 4:12b-13)

Discipline Policy
The Discipline Policy was reviewed and updated to the Behaviour Management Policy in 2018.
The school’s main task is the education and socialisation of children, so that each student can
achieve his or her potential. An effective learning environment is crucial for this; and every
member of the school community has the responsibility to respect the rights of others to learn
and work to the best of their ability.
The welfare of children at the school is foundational to their training in Christian attitudes and
behaviour. It therefore includes nurturing, building, encouraging and supporting; but also
training, direction and correction.
The Richmond Christian College Behaviour Management Policy describes the philosophy and
processes followed by the school in restoring a student to responsible behaviour, both
personally and within the community; and to train and guide them in appropriate selfdiscipline.
In the pursuit of helping students to grow in godly character, maturity and self-discipline, RCC:
•

Promotes a proactive and strategic stance on issues of student welfare and discipline.

•

Seeks the building up and training of students through all aspects of school life.

•

Maintains procedures of pastoral care, and behaviour modification, for students.

•

Maintains centralised record keeping in School Pro as an ongoing profile of a student’s
welfare, behaviour and any interventions exercised by the school.

•

Regularly addresses the school’s Behaviour Management Policy and procedures with staff
to ensure comprehension and compliance.

•

Expressly prohibits corporal punishment from the school’s discipline procedures.

•

Does not explicitly or implicitly sanction the administering of corporal punishment by
non-school persons, including parents, to enforce discipline at the school.

•

Partners with parents, the school community and external specialists to support student
development and address issues of concern.

•

Promotes opportunities and learning experiences in school for students to develop selfawareness and to develop their skills and maturity.

•

Fosters a relationship with the School Liaison Police Officer (SLP) to encourage students to
build a positive relationship with the Police.

The full policy is available on the school website https://richmond.nsw.edu.au/policies/.

Resolution of Complaints and Grievances
Richmond Christian College seeks to encourage partnership in education with key stakeholders
through open communication with opportunities to provide feedback and constructive
suggestions to the school. It is committed to working together with members of the school
community to facilitate the vision and mission of the school, and provide a quality educational
experience for all students.
The school endeavours to respond to complaints in a professional, timely and appropriate way,
facilitating positive discussion and building stakeholder confidence in the school.
Complaints will be addressed based on principles of the Australian Standard AS/NZ 10002-2014
Quality Management:
•

professionally, competently and in a timely manner;

•

with objectivity and fairness, so that conflict of interests do not interfere with, or are
perceived to interfere with, the management and resolution of complaints;

•

in an equitable manner and in accord with the school’s complaint management policy.

Minor amendments were made to the Complaints Management Policy in 2018 to clarify
procedures and responsibilities. The full policy is available on the school website along with
complaint forms and information on how to make a complaint
https://richmond.nsw.edu.au/complaints/.

12. School Determined Improvement Targets
We have strived to achieve the identified priorities for 2018 according to our strategic plan, in the
five areas of: Teaching and Learning; Pastoral Care; Staffing and Professional Development;
Community and Service and Facilities and Finance and Association and the Board.
In Teaching and Learning three significant goals were achieved:
1. The curriculum focus for this year has been on the implementation of a Christian
curriculum planning model, Transformation By Design. This model promotes the
overarching Biblical worldview as the inspiration for each unit of work, ensuring that all
work taught fits is culturally relevant and consistent with the Christian worldview. It seeks
to eliminate dualism and promote authentic inclusion of the Biblical model. Within three
years it is hoped that all units of work developed by RCC teachers will adhere to this model.

2. In accordance with the goals of 2017 staff also refined and implemented a clear and
consistent behaviour management model based on a traffic light concept and inspired by a
variety of behaviour management approaches including restorative practices, micro-skills
and Bill Rogers.
3. The establishment of an effective Learning Support Team
In Pastoral Care a school counsellor was employed, and Student Welfare and Assistance Team
began to continually monitor student mental health and well-being across the school. Induction
and mentoring programs also continued to be improved.
In Staffing and Professional Development, the 8-People Model was trialled, but it was decided this
is not the model the school would proceed with. A 360-degree executive review was held and as a
result the Executive structure of the school was reviewed and changed. The position of Deputy
Principal was removed and the positions of Heads of School Primary and Secondary and a Business
Manager were implemented.
In Community and Service, the College successfully celebrated the 25th Anniversary with a
community celebration that saw hundreds of people attend this significant milestone. A marketing
consultant was employed, and specific focus was directed into the use of Facebook to connect
with our community.
In the area of Facilities and Finance the school was unable to see the completion of Stage 1 of the
building program, but it is hoped that this will be completed early in 2019.
In the area of Association and the Board, all Board members received significant training through
CEN on a variety of topics essential to good governance from Risk Assessment to fiscal
responsibility. Successful compliance and executive reviews were also completed.

Priority Areas for Improvement
The priority areas to be targeted for improvement in 2019 are to be centred around Kingdom
Engagement and the following five pillars:
1. Student Engagement: We must increase student opportunity (cultural, sporting,
academic), decrease student apathy and enhance relevant and excellent teaching and
learning experiences.
2. Teacher Engagement: We must enhance teacher ability, vision and resilience to achieve
Shalom for our staff.

3. Community Engagement: As a school we need to understand what are the tensions that
are shaping our culture; our horizon of the possible and how this limits what we can
achieve.
4. Place Engagement: How do we use the space we have to ensure the grounds and
classrooms remain places where students and the broader community can be free to
explore, learn and grow in the physical spaces we provide?
5. Governance Engagement: How do we ensure that the relationship between Board and
community is one that promotes accountability to the vision of Christian Education and
celebrates the organisation.

13. Promotion of Respect and Responsibility
The school sees the promotion of respect and
responsibility as an integral component of its
welfare and discipline programs, curriculum and
relationships. Through staff role-models, leadership
opportunity, subject matter and the consistent
application of the behaviour management policy
students learn the significance of positive role
models, mentoring, healthy relationships and
interactions.
Also, opportunities for respect and responsibility
are established through specific opportunities for
leadership development facilitated through
Assembly and Chapel, Student Representative
Council, sporting teams, mentoring opportunities,
special projects and group activities in individual
classes. In addition, the school seeks to recognise
those students who have contributed to the
positive culture of the school through award
assemblies, newsletters, and public presentations.

14. Evaluation of Stakeholder Satisfaction
Staff, parents and students in the school community were invited to participate in a survey in
Term 4 to evaluate stakeholder satisfaction. The survey covered teaching and learning, pastoral
care, staffing & professional development, community & service and facilities & finance as well as
providing opportunities for further comments. The vast majority of responses affirmed the
school’s endeavours in these areas and indicated an overall strong level of satisfaction.
Parents and students are thankful that students are treated as individuals and valued for their
unique gifts and abilities. They are also very positive about the nature of individualised help
offered to students. Staff identified increase in confidence in leadership. The challenge lies in the
ability for the school to move from these positive results to achieve excellence in all these areas –
especially the area of community connection.

2018 Satisfaction Survey Results Summary
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I have friends to play with at…
I have at least one friend who…
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I like to learn new things
My teacher helps me to learn
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I feel safe at this school
My teachers care about me
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15. Summary Financial Report

Recurrent/Capital Income

Fees and Private Income
State Recurrent Grants
Commonwealth Recurrent
Grants
Government Capital Grants
Other Capital Income

Recurrent/Capital Expenditure

Salaries, allowances and
related expenses
Non-salary Expenses
Capital Expenditure

